How does your chapter rank?

It's that time of year again when the Area Captains and I will be
updating the chapter ranking in TOPS data base. This ranking system is
used at headquarters when referring prospective members to chapters.
Your chapter has a greater chance of getting new members and keeping
them if you score high.
Please help us by giving your input on how you think your chapter ranks.
It is a good idea to have a chapter meeting program dedicated to
discussing how your chapter ranks in each of the nine categories. Make
it a challenge o improve from year to year in areas where needed.
When completed, please send me a copy. Thanks!
TOPS Hugs, Carlene

Score from 1 through 9 points each (1 being lowest and 9 being highest)
Let each chapter member contribute to the decision of what value they
would assign in each of the following subjects. A positive, healthy
discussion of these points may bring insight into your strengths and to
where you may need to improve in order to help members TAKE OFF
POUNDS SENSIBLY!

1. Do we use TOPS programs and other materials?

2: Do all Officers attend regularly?

3. Do we encourage and recruit new members? (had an Open House)

4: Do we honor and award members for their success?

5: KOPS Members? (rank using # of KOPS in proportion to total membership)

6: Do we participate in area TOPS functions?(SRD, Walks & Workshops

/. Is our average Loss Per Member 5 + |bs. (use last year's resume resuITs)

8: Are the chapter Bylaws up to date?

9. Do we have less than 3 no meetings per year?

TOTAL SCORE

CHAPTER RANK (total score divided by 9)
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